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Participants:-
Sr. # \ Name Company Name Position in PCMA \
1 | Haroon Ali Khan CHT Pakistan Chairman
2 | Moazzam Rasheed Bin Rasheed Color and SVC
Chemicals
3 | Hussain Hasanali Engro Polymers & VC
Chemicals
4 | M. Faisal Khan Alpha Chemicals EC Member
5 | Ans Mehmood Pulcra Chemicals EC Member
6 | Abdul Basit Samad Rubber Works EC Member
7 | Yasir Siddique Descon Oxychem Limited | EC Member
Sheikh
8 | Harris Aizaed Sheikh | Harris Silicon EC Member
9 | Yasir Siddique Descon Oxy Chem EC Member
Sheikh
10 | Dr. Fozia Aleem Nimir Resins EC Member
11 | Ms. Nabila Intisar Waleed Tech EC Member
12 | Mohsin Tariq Nimir Pakistan EC Member
13 | Muhammad Ahmad | Shalimar EC Member
14 | Muddassar Yaqub PCMA Secretary General
15 | Arsalan Nadeem PCMA Staff
16 | Waqas Ahmad PCMA Staff
17 | Azhar Naseem PCMA Staff
18 | Huria Bashir PCMA Staff
19 | Maleeha Sheikh PCMA Staff
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The 10th Executive Committee (EC) meeting begins with recitation from the Holy
Quran, followed by opening remarks by Haroon Ali Khan, Chairman PCMA. He
then asked to Proceed with the Agenda of the EC. Following Agenda Items were
discussed in the Meeting.

1. OBSERVATION (IF ANY) ON THE RECORDED MINUTES OF THE
LAST EC MEETING, HELD ON MARCH 10, 2025

The minutes of the 9" EC Meeting were shared with Members, they were invited
to share their observations (if any) on the recorded minutes. There were none, the
Minutes therefore stood approved by the EC.

2. UPDATE ON MEMBERSHIP SUBSCRIPTION 2026-27

The EC was informed on the status of renewals as of April 20, 2026. It was
observed that Majority of the Members have submitted renewal fees in time,
however, there are 4 Members who didn’t. These Members opted to leave the
forum, citing high renewal fee as reason for their exit. Following deliberations
to bring them back to the forum, below EC members have voluntarily offered to
approach them and bring them back.

1. Matco Food shall be approached by Haroon Ali Khan
2. DIC Pakistan shall be approached by Moazzam Rasheed
3. Citi Pharma & Habib Rice shall be approached by Faisal Khan

3. CONSIDERATION OF NEW MEMBERSHIP REQUEST

The EC was informed that Quadri Group, deals in speciality Chemicals, had
submitted their documents to attain PCMA’s Membership. The EC has approved
Membership request of Quadri group subject to inspection visit of their
Manufacturing Facility.

4. APPROVAL OF PCMA OFFICE RENOVATION

EC was informed that PCMA is renovating its Office, as part of the process
Conference Hall and IT room has been renovated in First Phase. Secretary
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General’s Office and Staff sitting area will be renovated in Second Phase. Cost
of renovation amounting to PKR 2.7 million was approved from EC by
circulation. After deliberations the Committee decided cost of renovation shall
be bared by EC Members and directed PCMA to dispatch invoices of renovation
amounting to PKR 150,000 to all EC Members.

On Construction of PCMA’s own Office, committee were of splitted opinions,
while some Members suggested to acquire a whole portion in a commercial
building others suggested to rent out further space in the existing building if
required. On the recommendations of Mr. Hussain Hassan Ali to link it with
PCMA Vision 2030 Exercise, the EC resolved to constitute a working group.
The group will workout business plan for the new Office and submit it to EC.

S. UPDATE ON PCMA VISION 2030

The EC was informed that the work on the Vision 2030 exercise has
commenced from April 01, 2026. To deliberate on the way forward, Mr. Zaheer-
ud-din Dar will be visiting the PCMA office in the second week of May 2026.

In this regard, a Stakeholders Deliberation Session on Vision 2030 has been
scheduled at PCMA's Office on May 11, 2026. On the same day, the Contract
Agreement between PCMA and Dartways will also be signed, marking a
significant step in advancing this strategic initiative.

6. UPDATE PAKISTAN CHEMICAL EXPO (PACE 2026)

Mr. Ans Mehmood, Convener of the PACE Committee, informed the EC that
the 4 Edition of the event will be held on June 5-6, 2026 at the Expo Center
Lahore. The event is expected to generate revenue of PKR 29 million, while an
estimated expense of PKR 22 million will be incurred for organizing the entire
event. The Committee was informed that sales are progressing at full swing, and
an order intake of PKR 19.5 million has already been generated. The EC was
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urged to actively participate in PACE 2026 and support efforts to increase
footfall. In this regard, Mr. Faisal Khan recommended that invitation cards be

shared with EC Members so they may circulate them and help ensure increased
footfall.

7. REVISION OF HR POLICIES - ISO 9001 CERTIFICATION

The EC was informed that as part of ISO 9001 Certification, Some HR
Policies including Travel & Expense, Maternity and Paternity leaves, and
Mobile Policy. The approval of policies was taken by circulation.

The EC appreciated the effort.
8. UPDATE ON PCMA-UCP PARTNERSHIP

The Executive Committee was informed that the University of Central Punjab
(UCP) has approached PCMA to sign an MOU aimed at strengthening Industry-
Academia Linkages. UCP has proposed a ""3+1 Model" collaboration framework
for this purpose. Following preliminary meetings, the Association requested
UCP to share a pragmatic proposal to move forward.

The EC appreciated the efforts made in this regard.
9. INVESTIGATION REPORT - CHECS COMMITTEE

The Executive Committee was informed that, in compliance with its
directions, an investigation team was constituted to look into the reservations
raised by some EC Members during the previous EC Meeting. It was noted that
no potential malicious intent was found. There was no objection raised and the
report stood approved.

10. INCOME TAX RETURN COMPLIANCE OF PCMA MEMBERS

The Executive Committee was informed that, in order to comply with DGTO
rules, PCMA requires the Income Tax Returns (ITRs) of its members along with
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the renewal fee. It has been observed that some members remain reluctant to
submit their ITRs to the Association. The Committee was informed that the ITRs
are kept confidential, as they are the responsibility of PCMA.

Mr. Haroon Ali Khan, Chairman PCMA, recommended that the process of
collecting ITRs be initiated and offered his full support wherever required. For
this purpose, PCMA will draft and share a message requesting members to
submit their ITRs to the Association.

11. REQUEST TO REVISE RETAINERSHIP FEE OF PCMAS LEGAL
EXPERT AND SOCIAL MEDIA MANAGER

The Committee was informed that, upon completion of one year, ABS & Co.
(legal expert) and Level UP Solutions (social media manager) requested the
Association to revise their retainership fee. After deliberation, the Committee
decided to maintain the existing fees without any revision.

12. BRIEFING ON PROJECTS COMMITTEE

Moazzam Rasheed, SVC PCMA, briefed the Executive Committee on the
scope of the Projects Committee. The Committee will strengthen industry-
academia linkages by building connectivity between industry, academia and
investors, strengthening chemical sectoral synergies, promoting new business
opportunities, supporting local manufacturing and import substitution, and
serving chemical-related associations through innovation.

The EC appreciated the vision.
13. REACTIVITING PCMA APP
Haroon Ali Khan, Chairman PCMA, while highlighting the barriers the local

industry is facing in accessing raw materials due to Middle East crisis, suggested
reactivating PCMA's App. The App shall serve as a platform for selling extra
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stock among members and exploring joint import options to secure better prices.
Members supported the idea and resolved to reactivate the App.

With profound regards,

_
" '_Jﬂ

(Muddassar Yaqub)
Secretary General/ CEO
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