
 

                                                                                                                     

   

 
PCMA/Members/1349/2026                                         Dated: July 03, 2026  
  
SUBJECT: MINUTES OF 11TH EC MEETING HELD ON JUNE 23, 2026 AT  
  PCMA SECRETARIAT 
 
PARTICIPANTS:- 

Sr # Name Company Position in PCMA 
1 Haroon Ali Khan  CHT Pakistan  Chairman 
2 Moazzam Rasheed Bin Rasheed Group SVC 
3 Muddassar Yaqub PCMA SG 
4 Mohsin Tariq Nimir Chemical Pakistan Member 
5 Saleem Khan Chromatex  Member 
6 Ans Mehmood Pulcra Pakistan Member 
7 Fozia Aleem Nimir Resins Member 
8 Harris Aizad Sheikh Harris Silicon Member 
9 Abdul Basit  Samad Rubber Member 

10 Jai Kumar  Reliance Petriochemical Member 
11 Zaheeruddin Dar  Dartways SMC Special invite 
12 Arslan Nadeem PCMA Staff 
13 Waqas Ahmad PCMA Staff 
14 Azhar Naseem PCMA Staff 
15 Huria Bashir PCMA Staff 
16 Maleeha Sheikh PCMA Staff 

 

PCMA has recently renovated its Head Office, before starting the Meeting the 
Chairman PCMA, Haroon Ali Khan, along with other Members inaugurated the 
office followed by brief visit to oversee the activities undertaken while renovating 
the office. while briefing the EC Members, Chairman PCMA invited EC Members 
to use PCMA Office for their official Meetings. 



 

                                                                                                                     

   

The 11th Executive Committee (EC) meeting begins with recitation from the 
Holy Quran, followed by opening remarks by Haroon Ali Khan, Chairman PCMA. 
He then asked to Proceed with the Agenda of the EC.  
 
Following Agenda Items were discussed in the Meeting. 
 
1. OBSERVATION (IF ANY) ON THE RECORDED MINUTES OF THE 

LAST EC MEETING, HELD ON APRIL 30, 2026 
 

The minutes of the 10th EC Meeting were shared with Members, they were 
invited to share their observations on the recorded minutes. There were none, the 
Minutes therefore stood approved by the EC. 
 

2. POST EVENT SUMMERY REPORT OF PACE 2026 
 

Mr. Ans Mehmood, Convener of the PACE Committee, presented a summary 
of the Pakistan Chemical Expo (PACE 2026) to the Committee. It was informed 
that with the presence of more than 45 exhibitors and 2,000 visitors, PACE 2026 
attracted a diverse range of audiences under one roof. Regarding the financial 
closure, the Executive Committee has been informed that PCMA is working 
closely with Intezam  to conclude the activity. A detailed report, including 
finances, areas for improvement, and recommendations for the way forward, 
shall be presented to the Executive Committee in a separate meeting. 

 
3. PCMA BUDGET FOR FY 2026-27 

The Executive Committee was briefed on the comparison of estimated versus 
actual income and expenses for FY 2025–26. It was observed that the Association 
earned a surplus of PKR 14.4 million during the fiscal year. 
 

The projected income and expenditures of PCMA for FY 2026–27, along with 
the income and expenses incurred during FY 2025–26, were presented for the 
perusal and approval of the Executive Committee. The estimated budget was 



 

                                                                                                                     

   

approved with a suggestion to include PKR 1 million for the Chemical Industry 
Podcast. 

 
4. DECISION ON PACE GALA SPONSORSHIP  

 
Mr. Ans Mehmood, Convener of the PACE Committee, informed the 

Executive Committee that PCMA arranged a Gala Dinner alongside PACE 2026 
for PCMA members and exhibitors. PCMA members who did not exhibit at 
PACE due to various reasons offered to contribute to the dinner. In this regard, 
PCMA shared dinner sponsorship packages with them amounting to PKR 4 
million. The total expense incurred for the Gala Dinner was PKR 2.4 million. The 
Convener of the PACE Committee requested the Executive Committee to allow 
this additional amount of PKR 1.6 million to be included in PCMA's accounts as 
part of the PACE profit. The Committee approved the request. 

 
5. UPDATE ON PCMA VISION 2030 

 
Mr. Zaheer ud Din Dar presented the Vision 2030, outlining PCMA's vision 

of a globally integrated and sustainable chemical industry in Pakistan, driven by 
innovation and competitive advantage. The mission includes serving as a think 
tank for the government, doubling chemical investment and exports by 2050, 
promoting local feedstock usage, and developing Pakistani chemical brands. 
Core values emphasize legal compliance, collaboration with the government, 
sustainable practices, research and development, and adherence to UN 
Sustainable Development Goals and human rights. Strategic objectives include 
acquiring a building by 2030, establishing a Knowledge Centre and Training 
Centre by 2028, building international linkages, and developing advocacy 
mechanisms for policy stability. Key challenges identified include policy 
volatility, 80% import dependency on feedstock, a trade deficit of approximately 
$7.5 billion, lack of investment finance, and high costs of industrial land. 
 



 

                                                                                                                     

   

To further deliberate on specific points, the PCMA Secretariat will convene 
an online meeting with Mr. Dar and subsequently share the agreed draft Vision 
document with the Executive Committee for approval. 
 

6. PCMA HEAD OFFICE REVOVATION  
 

The Executive Committee (EC) was presented with a detailed presentation of 
the activities undertaken during the renovation work. It was informed that the 
renovation was completed in two phases. The total cost of renovation, amounting 
to PKR 2.7 million, was approved by the EC. Following the EC's decision to bear 
the renovation cost, PCMA generated and shared invoices of PKR 150,000 
among EC Members. As of June 23, 2026, PCMA has received payments from 
six Members. 

The EC appreciated the work done and directed PCMA to send a reminder to 
all Members who have not yet made the payment, requesting them to do so before 
June 30, 2026. 

Additionally, an amount of PKR 200,000, other than PKR 2.7 million, was 
approved for the completion of the renovation work. This amount will be utilized 
for purchasing Office furniture and shall be beard by PCMA. 

7. DIGITALIZATION OF PCMA  
 

PCMA informed the EC that it is currently working to digitize its system 
in order to improve efficiency and data handling. It was shared that the 
Association has received proposals from various companies for the 
implementation of Odoo. The EC appreciated the efforts and directed the office 
to negotiate with the implementors on price and ask them to submit sealed 
quotations to the PCMA Office. The Office Bearers, after evaluating the 
proposals, will finalize the implementor. This project shall be completed before 
September 30, 2026. 

 
 

 



 

                                                                                                                     

   

8. PARTICIPATION OF NON-MEMBERS IN CRITICAL MEETING  
 

Regarding the participation of non-members in critical meetings, the 
Executive Committee (EC), after deliberations, agreed that an SOP should be put 
in place to guide which meetings non-members may attend and from which their 
participation should be restricted. In this regard, the Committee proposed to 
formulate the SOP and share it with the EC for approval. The SOP shall be 
formulated after consultation with the Chairman and shared with the EC before 
the next meeting. 
 

9. FORMATION OF PROJECTS COMMITTEE 
 

Moazzam Rasheed, SVC PCMA, briefed the Executive Committee on the 
Terms of Reference (TORs) of the Projects Committee, outlining that the 
Committee will strengthen industry-academia linkages, enhance chemical sector 
synergies, promote new business opportunities, support local manufacturing and 
import substitution, and serve chemical-related associations through innovation. 
The Chairman PCMA noted that the scope of work lacks defined limits and a 
timeframe for completion. To deliberate further, the Secretary General PCMA 
suggested convening a separate meeting of Office Bearers to discuss the details. 
The Committee agreed. 

 
10.  ADDITIIONAL AGENDA ITEM  

 
1) APPROVAL FOR CHANGES IN MOM&A’s 

 
The EC Committee was apprised by PCMA Secretariat that lawyer (Mr. 
Shiekh Khurrum Abbas) has conveyed PCMA office that amendments in 
Memorandums of Association (MOA) and Articles of Association (AOA) are 
required to comply with Trade Organization Act 2025 and Trade 
Organization Rules 2025 (which contains to new election rules and tenure of 
Office Bearers).  
 



 

                                                                                                                     

   

PCMA office further informed EC that according to Lawyer the amendments 
shall be filed before the start of forthcoming PCMA Election 2026-28 to 
avoid complications.  
 
In this regard, The Executive Committee was requested to grant in-principal 
approval for incorporating of required amendments, and the approval was 
duly granted.  
 

2)  ELECTION SCHEDULE 2026-28 
 

The Executive Committee was informed of the election schedule for 
the term 2026-28. The election procedure will commence on July 10, 2026, 
with the display of the election schedule on the Notice Board, and will 
conclude on September 25, 2026, with the announcement of the official 
polling results for the Office Bearers. 

 
3) DECISION ON APPOINTMENT OF PCMA LEGAL ADVISORS 

 
1. ABS & Co. Advocates and Counsels 

 
Mr. Haroon Ali Khan, Chairman, PCMA, informed the Executive 

Committee (EC) that ABS & Co. Advocates and Counsels have been serving as 
the legal advisors to PCMA for the past one and a half years. During this period, 
they have provided legal assistance on various matters, including legal opinions, 
agreements, and other legal and regulatory issues faced by the Association. Their 
performance has been satisfactory.The Chairman recommended that ABS & Co. 
Advocates and Counsels be retained as the legal advisors of PCMA. 

 
Decision: The Executive Committee unanimously approved the proposal 

and resolved to retain ABS & Co. Advocates and Counsels as the legal advisors 
of PCMA. 

 
 



 

                                                                                                                     

   

2. Mr. Sheikh Khurram Abbas 
 

Mr. Haroon Ali Khan, Chairman, PCMA, informed the Executive 
Committee that Mr. Sheikh Khurram Abbas had been engaged on a retainer basis 
to file and pursue PCMA's Income Tax Exemption case. At the time of his 
engagement, he had said that the exemption was expected to be obtained by June 
2026, subject to regulatory processes. 

 
However, upon seeking an update in June 2026 regarding the current 

status of the case and the expected timeline for obtaining the exemption, Mr. 
Sheikh Khurram Abbas advised that the matter would require additional time, 
tentatively up to six more months (until December 2026) or possibly longer due 
to regulatory delays. 

 
After deliberation, the Executive Committee directed the Secretariat to 

terminate the retainer agreement with Mr. Sheikh Khurram Abbas by serving a 
three-month notice in accordance with the terms of the agreement. 

 
The Executive Committee further advised the Secretariat to explore 

alternative arrangements for pursuing the Income Tax Exemption case, 
preferably on an assignment-based engagement, either with Mr. Sheikh 
Khurram Abbas or with another qualified legal professional or firm. 

 
 

With profound regards, 

 

 
(Muddassar Yaqub) 
Secretary General/ CEO  
 
 

  


