MINUTES OF THE 5™ EC MEETING HELD ON AUGUST 13, 2025, AT

PCMA SECTERIAT (ALSO ACCESSIBLE ONLINE)

Participants:
1 Haroon Ali Khan CHT Pakistan Chairman Physical
2 Moazzam Rasheed Bin Rasheed Group Senior  Vice | Physical
Chairman
3 Jai Kumar Reliance Petrochemicals | EC Member Online
4 Muhammad Ahmad Shalimar Resins EC Member Physical
5 Nabila Intisar Waleed Tech EC Member Physical
6 Ans Mehmood Pulcra Pakistan EC Member Online
7 Yasir Siddique Sheikh | Descon OxyChem EC Member Online
8 Pervez Hussain Sufi Pharmagen EC Member Online
9 Haris Sheikh Harris Silicons EC Member Online
10 M. Faisal Khan Alpha Chemicals EC Member Physical
11 Mian Kashif Chaudhry | Mian Chemicals Special invite | Physical
12 Mian Mohsin Tariq NIMIR Chemicals | EC Member Online
Pakistan

13 Abdul Basit Samad Rubber EC Member Online
14 Khalid Pervez PCMA SG Physical
15 Arsalan Nadeem PCMA Asst. Manager | Physical
14 Wagas Ahmad PCMA Asst. Manager | Physical
15 Huria Bashir PCMA Physical
16 Maleeha Sheikh PCMA Asst. Manager | Physical

Azhar Naseem PCMA Asst. Manager | Physical

The meeting began with recitation from the Holy Quran by Khalid Pervez,
Secretary General PCMA. He also introduced Mr. Yasir Siddique Sheikh, the new
CEO of Descon OxyChem, to all participants and then invited Mr. Haroon Ali Khan,
Chairman PCMA, for welcome remarks . Mr. Khan welcomed all members to the

5th EC Meeting and provided an overview of the Association’s recent achievements

and current activities. He expressed appreciation for the continuous support of EC

members.




Following Agenda Items were discussed:-

1. APPROVAL OF THE MINUTES OF 4th EC MEETING, HELD ON
APRIL 11, 2025

Secretary General (SG) briefed that Minutes of the 4" Executive
Committee Meeting, held on April 11, 2025 were circulated among EC
members on April 13, 2025. He invited members to share their observations
(if any) on the recorded minutes. There were none, the Minutes therefore stood
approved by the EC.

2. POST EVENT SUMMARY/REPORT ON PACE 2025

Mr. Kashif Chaudhry, Convener of the Expo Committee, presented a
brief account of pre-event, event day, and post-event activities of PACE 2025.
He shared a comparison of members to non-members participation in the 2nd
and 3rd editions of the Pakistan Chemical Expo (PACE). The financial
summary of PACE 2025 was also presented to the EC. At the end, the areas
for improvement highlighted through the exhibitors’ survey were shared with
the members. The finances of PACE 2025 are currently undergoing audit and
will take a few days to complete; the audited accounts will be shared presented
before EC for its consideration & approval.

The EC appreciated the Expo Committee’s efforts and congratulated
them on the successful execution of PACE 2025 in Karachi. Mr. Faisal Khan
inquired about the event-day costs and requested that the details be shared in
the Expo Committee group for thorough review and suggestions.

3. VISITS OF PCMA DELEGATIONS TO VARIOUS CHAMBERS &
ASSOCIATIONS

The SG informed the EC about the visits conducted during the
preparations for PACE 2025 to various Chambers and Associations led by the
Chairman PCMA. The purpose of these visits was to strengthen relationships



with these bodies and invite them to participate in PACE 2025. These
meetings were fruitful and achieved the objective of securing participation by
them in PACE 2025.

The EC supported the idea of maintaining regular interactions with
these bodies to strengthen & sustain flourishing ties.

4. FINALIZATION OF STRATEGY AND DATES FOR NEXT PACE 2026

Convener Expo Committee briefed the EC on the strategy for PACE
2026, drawing lessons from PACE 2025, and requested approval to hold
PACE 2026 on the same dates (June 2425, 2026) at Expo Center Lahore. EC
principally agreed with the proposed plan and dates. However, it was noted
(later) that Moharram holidays fall on June 25-26, 2026, and the Committee
may need to reconsider the dates.

5. PRIME MINISTER’S VISIT TO CHINA

SG updated the EC that Prime Minister’s visit to China, originally
planned for August 31 to September 2, 2025, shall now take place from
September 3 to 4, 2025. The China-Pakistan B2B Investment Conference is
scheduled for September 4. The committee was informed that 18 participants
from PCMA member companies have confirmed their participation in this
high-level delegation, thereby the Chemical sector is representing majority in
the P.M’s Delegation. Mr. Jai Kumar, former Chairman of PCMA and a
participant in the Delegation, briefed members on the process for signing
MOUs with Chinese companies and graciously offered to arrange B2B
meetings for PCMA members, visiting China as part of the delegation.

He explained the mega project, International Industrial Park Limited
(ITPL), a $400 million joint venture between China and Pakistan. Mr. Jai
Kumar updated participants that they are facing issues in obtaining the NOC.
He has approached to the Prime Minister and held several meetings with IMF
and SIFC. This project was signed under his chairmanship in 2024 when a



high-level business delegation accompanied the Prime Minister on his last
visit to China. Mr. Kumar has offered that 1% of the project’s profits shall be
devoted to PCMA. EC deeply appreciated this generous gesture. The
Chairman of PCMA suggested documenting this offer by signing an
agreement between PCMA and I1PL

6. UPDATE ON VISIT OF PCMA DELEGATION TO CHINA &
BANGLADESH

The EC was informed about the 48th Edition of Dye+Chem Expo,
scheduled to be held in Bangladesh in September, and ICIF in China. PCMA,
with the support of the Trade Development Authority of Pakistan (TDAP), has
finalized a delegation of its members to visit both exhibitions as exhibitors
and visitors.

The Committee appreciated the effort and pledged its continuous
support for PCMA.

7. OPENING OF NEW OFFICES IN ISLAMABAD AND KARACHI

Haroon Ali Khan, Chairman of PCMA, briefed Members that PCMA
plans to establish offices in Islamabad and Karachi to strengthen its presence.
These offices will enhance engagement with the government and other
relevant departments, influence policymaking and expand networking

opportunities. The Association also aims to engage a full time Deputy
Secretary General at the PCMA Head Office.

The EC resolved that PCMA should first establish a full-fledged office
in Islamabad on urgent basis; secure an appropriate building and recruit staff.
Further it was decided that The Deputy Secretary General be created and
positioned in Islamabad along with suitable supporting staff, However for
now, a hybrid presence can be worked out for Karachi instead of opening an
Office. The committee suggested that the office bearers work out the



modalities for establishing these offices and share a finalized proposal with
the EC.

The SG indicated that he may not be able to continue his services with
PCMA by around the end of October due to his other equally important
personal engagements. However, he will inform the EC of the exact dates, one
month in advance.

8. PCMA ANNUAL BUDGET 2025-26

The Secretary General presented PCMA’s projected income and
expenditures for the fiscal year 2025-26 (FY 2025-26), along with the income
and expenses incurred for FY 2024-25, for perusal and approval of the budget
for FY 2025-26.

After critically analyzing the budgetary proposals, the EC approved
PCMA'’s budget for FY 2025-26.

9. APPROVAL OF NEW MEMBERSHIP REQUESTS

The Secretary General informed the EC about the efforts of PCMA’s Social
Outreach and Membership Committee, under the convenorship of Mr. Abrar Ahmad,
to increase PCMA membership. As a result of these efforts, eleven new companies
submitted their documents along with joining fee cheques to become PCMA
members. Of the eleven companies, the membership of the following six companies
was fully approved:

Hichem Enterprises

Scada Industries

RL Hummate

Daily Chemicals

Chaman Chemical Industries (Pvt.) Ltd.
JNJ Polymers

SNk



The Membership of remaining five Companies was approved subject to physical
inspection of their respective Manufacturing plants.

10. UPDATE ON ELECTIONS

SG informed the EC that PCMA approached the Directorate General Trade
Organization (DGTO) for clarification on the elections of PCMA’s Executive
Committee. The DGTO Office verbally clarified that elections of trade
organizations shall be held in 2026, but no written directions have been provided
on this matter.

In view of the information provided by DGTO, PCMA’s next elections shall
be held in 2026 and the present setup of EC and Office bearers shall continue till
then.

11. UPDATE ON PCMA VISION 2030

SG informed the EC that PCMA held a consultative session with Mr. Zaheer
Uddin Dar on May 24, 2025, to define the Terms of Reference (TORs) for
consultants/firms to develop PCMA’s Business Plan under the Vision 2030
exercise. The Working Group finalized the TORs, and an Expression of Interest
(EOI) was issued on PCMA’s social channels on August 7, 2025 to invite
technical bids from consultants, with shortlisted bidders to be asked for financial
bids. A provisional budget of PKR 10 million has been allocated for the study.

The EC was requested to approve the proposal and appoint a Subcommittee
(3—5 members) to evaluate and finalize the proposals. The Committee suggested
that the proposals be shared with the EC, and that no separate evaluation group
needs to be formed.

12.RESPONSIBLE CARE MEMBERSHIP DRIVE

The Executive Committee was updated that PCMA has launched the
Responsible Care Membership Drive, encouraging members to sign the form,
which signifies a commitment to best practices and enhances Pakistan’s



credibility on international platforms. This support will align Pakistan with
global standards for responsible chemical manufacturing.

The Executive Committee appreciated this effort and directed PCMA staff to
get CEO Declaration signed from Members based in Lahore till 315 August,
2025.

13. UPDATE ON DPL

On the matter of DPL, it was resolved that PCMA Members may move to the
court to get relief on DPL. In this regard, a meeting with PCMA’s Lawyers (ABS
& Co.) may be held in coming week, where modalities and Lawyers fee for the
case be discussed. The fee shall be borne by concerned/ interested Members.

14. UPDATE ON PROPOSED AMENDMENTS IN SOP’S FOR OBTAINING
NOC’S FROM THE MINISTRY OF INTERIOR AND NARCOTICS
CONTROL

PCMA proposed amendments in above stated SOP’s to make them Business
friendly. After the persistent efforts PCMA and its Members (especially Mr.
Zafar Mahmood CEO, Nimir Industrial Chemicals & Mr. Muhammad Abid
CEO, Faiz Chemicals Industries). The Ministry has now generally agreed to
most of the PCMA'’s proposals in larger National Interest. The Same are likely
to be notified soon.

EC appreciated PCMA’s efforts.
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(Khalid Pervez) (Haroon Ali Khan)
Secretary General/CEO Chairman PCMA



