MINUTES OF THE 8™ EXECUTIVE COMMITTEE MEETING HELD OF

JANUARY 29, 2026
Participants:-
1 Haroon Ali Khan CHT Pakistan Chairman
2 Moazzam Rasheed Bin Rasheed Color and SVC
Chemicals
3 Ans Mehmood Pulcra Chemicals EC Member
4 Abdul Basit Samad Rubber Works EC Member
5 Dr. Fozia Aleem Nimir Resin EC Member
6 Muhammad Saleem Chromatex EC Member
Khan
7 Pervez Hussain Sufi | Pharmagen EC Member
8 Yasir Siddique Sheikh | Descon Oxychem Limited | EC Member
9 Harris Azad Sheikh Harris Silicon EC Member
10 M. Faisal Khan Alpha Chemicals EC Member
11 Mohsin Tariq Nimir Pakistan EC Member
12 M. Abid Faiz Chemicals Special Invite
13 Muddassar Yaqub PCMA Secretary General
14 Arsalan Nadeem PCMA Staff
15 Waqas Ahmad PCMA Staff
16 Azhar Naseem PCMA Staff
17 Huria Bashir PCMA Staff
18 Maleeha Sheikh PCMA Staff

The 8™ Executive Committee (EC) Meeting commenced with recitation from
Holy Quran followed by opening Remarks by Haroon Ali Khan, Chairman PCMA.
He welcomed all participants to the 8" EC Meeting and asked the secretariat to start
proceedings.

1. APPROVAL OF THE MINUTES OF 7™ EC MEETING HELD ON
SEPTEMBER 29, 2025

The Secretariat briefed the chair that Minutes of the 7" EC Meeting, held on
September 29, 2025 were circulated among EC members on October 01, 2025.



The members were invited to share their observations (if any) on the recorded
minutes. There were none, the Minutes therefore stood approved by the EC.

2. APPOINTMENT OF NEW SECRETARY GENERAL — APPROVAL TO
ADD HIS SIGNATURES IN PCMA BANK ACCOUNTS

On the earlier directives of EC, The Office Bearers has appointed Mr.
Muddassar Yaqub as Secretary General of PCMA on January 01, 2026. Mr.
Mudassar brings with him over three decades of extensive experience across the
Oil & Gas, Fertilizer, Petrochemical, and Refinery sectors. Throughout his
distinguished career, he has been closely associated with large-scale chemical
and industrial projects, with hands-on involvement in engineering, procurement,
construction, commissioning, and early-stage plant operations. His professional
journey includes senior leadership roles at Engro Corporation, where he earned
recognition for managing complex industrial projects with technical depth and
strategic foresight.

The Executive Committee was requested to approve the addition of the
Secretary General’s signature on all PCMA bank accounts that would enable him
to authorize transactions and oversee financial operations effectively. This was
unanimously approved by the EC, and PCMA was directed to take the next
course of action

3. APPROVAL TO WAIVE OFF 2026 MEMBERSHIP RENEWAL FEE
FOR MEMBERS JOINED PCMA AFTER DECEMBER 01, 2025 (ONE
TIME WAIVER)

The EC was informed that, to accelerate the onboarding process, address
financial concerns related to overlapping renewal cycles, and increase overall
membership intake, Mr. Haroon Ali Khan, Chairman of PCMA, proposed
waiving the renewal fee for companies joining PCMA between December 1,
2025, to March 31, 2026. It was further conveyed that this proposal was
endorsed by the Social Outreach & Membership Committee. Currently, six
companies seeking PCMA membership are eligible for this waiver.

The EC has approved the waiver, subject to inspection of their
manufacturing facilities.



4. CONSTITUTION OF COMMITTEES

The EC was informed that, for effective co-ordination, smooth and focused
working of PCMA, after elaborative internal consultations have been carried out.
Consequently, following eight Committees are proposed to be constituted. The
name of Committees along with convener is as follows:

1) Tariff and Customs Taxes Committee — Mr. Muhmmad Abid

2) Membership Committee - Mr. Abrar Ahmad

3) Academia, Research & Training Committee — Mr. Pervez Tufail

4) HR, Admin and Finance Committee — Chairman PCMA

5) Expo Committee — Mr. Ans Mehmood

6) Chemical Handling, Environment, Compliance & Safety (CHECS)
Committee — Mr. Abdul Basit

7) PCMA Vision 2030/ Chemical Policy Committee — Mr. Haroon Ali
Khan

8) PCMA Projects Committee — Mr. Moazzam Rasheed

The EC appreciated the efforts and suggested sharing the scope of work
and terms of reference (TORs) with the conveners of each committee, and
consulting with them to finalize the members. It was further agreed to notify
the committees immediately after membership finalization.

5. REVISION OF PCMA’S ANNUAL SUBSCRIPTION RATES FOR 2026-
2027

The EC was informed that the General Body, in its 11th meeting held on
September 29, 2025, approved new slab rates and resolved to increase PCMA’s
Annual Membership Subscription Fee by 10% for the year 2026-27. It was
further conveyed that the General Body also agreed to maintain this hike in
subscription fees in subsequent years, subject to approval by the General Body.
After deliberations, the EC agreed to apply this 10% increase to existing
members while exempting companies that joined PCMA after March 31, 2025.
The subscription rate approved by EC is as follows:



Turnover (PKR Billion) = Sub-Rates (FY 2025-26) in Sub-Rates (2026-

PKR 27) in PKR

Less Than 0.5 (for 50,000 55,000
Associate Class only)

0.5-1 100,000 110,000

1-2.5 200,000 220,000

25-5 300,000 330,000

5-10 510,000 561,000

10 and Above 750,000 825,000

Furthermore, the EC resolved that this hike shall not automatically continue
in subsequent years; at the next Annual General Meeting, the General Body will
be requested to reconsider the decision.

6. PCMA VISION 2030 - WAY FORWARD

The Executive Committee was informed that after finalizing the Terms of
Reference (TORs) for the PCMA Vision 2030 Exercise, the Association issued
Expressions of Interest (EOIs) seeking proposals from interested consulting
firms. Four firms expressed interest as follows:

1) Dartways (SMC-Pvt) Ltd.
2) Wood Mackenzie
3) WSP Middle East
4y HLB Consulting Pvt. Ltd.

The EC has formulated a committee consisting of Mr. Moazzam Rasheed, Mr.
Hussain Hassanali & Mr. Abdul Basit to review and finalize the consultant. The
proposals for interested firms were presented before the Committee. After
careful evaluation, the Committee has finalized proceeding with Dartways
(SMC-Pvt) Ltd. to formulate PCMA Vision 2030.

It was conveyed that Mr. Zaheer-ud-Din Dar, Managing Director of Dartways,
has shared a draft agreement with PCMA asking monthly retainership of PKR
500,000/- for two years to conduct the Vision Exercise. The Executive
Committee directed Mr. Moazzam Rasheed to negotiate and finalize the Scope
of Work, Cost of Study, Deliverables, along with timelines and terms of payment
etc. with Dartways on project basis instead of monthly retainership.



Mr. Pervez Hussain Sufi proposed that it shall be explored that if Government
of Pakistan especially Planning Commission is formulating any policy/vision
related to Chemical Industry or otherwise. CPRS (PCMA’s representative in
Islamabad) shall check with Planning Commission and update PCMA Office
accordingly.

It was further resolved that agreement may be finalized with Dartways (SMC-
Pvt.) Ltd. by February 28, 2026.

. ONBOARD CPRS AS REGULATORY AFFAIRS CONSULTANT -
PCMA’S REPRESENTATIVE IN ISLAMABAD

The EC was informed that, on its directions, the Association has appointed
Capital Policy and Regulatory Solutions (CPRS) as its representative in
Islamabad for effective representation of PCMA, on a monthly retainer basis of
PKR 345,000 (including tax). The primary objective is to strengthen PCMA’s
presence in related corridors within the Federal Government. The EC
appreciated this development. The EC Members may also visit CPRS during
their Islamabad visit.

. WORKING ON EFFECTIVE HANDLING OF HAZARDOUS

CHEMICALS IN COORDINATION WITH CZECH EMBASSY &
DEPARTMENT OF EXPLOSIVE

The EC was informed that the PCMA delegation visited the Czech
Republic from October 6-10, 2025 to discuss the handling of hazardous
chemicals with the Chemical Association of the Czech Republic. They
generously offered to share best practices to help amend regulations on the
subject matter. Subsequently, the Czech Embassy in Pakistan engaged with
PCMA and signed a memorandum of understanding (MOU), outlining the scope
of work and including relevant parties in the project. An initial meeting with the
Department of Explosives, Ministry of Energy, was held to brief them on the
matter and to ensure their inclusion in the development of effective policy
measures.

The Ministry has offered to hold another meeting whenever the PCMA
delegation visits Islamabad, with the Czech Republic Embassy kept in the loop.



The Chairman of PCMA has suggested a visit to Islamabad before Ramadan and
directed the Office to arrange a meeting with the Department of Explosives,
Ministry of Petroleum, while also engaging the Embassy of the Czech Republic
in Islamabad.

9. WORKING ON ISO 9001 CERTIFICATION OF PCMA OFFICE

The EC was informed that, for strengthening credibility and delivering
consistent quality across processes, and enabling measurable improvements that
translate into enhanced member trust, PCMA is pursuing ISO 9001 certification
in collaboration with a Canada-based certification body, RCCI. The Association
is currently preparing the required documents and aims to conduct the first audit
immediate after Ramadan. The Committee appreciated the efforts.

10. VISIT OF PCMA DELEGATION TO SAUDI ARABIA

The EC was informed that the Association, in collaboration with TDAP,
is organizing a study visit to Saudi Arabia for PCMA members to participate in
the Pak-Saudi Joint Business Forum. The forum aims to explore opportunities
in the chemical sector, enhance bilateral trade, facilitate matchmaking, and
explore potential joint ventures. Although the forum was initially planned to take
place on February 2, 2026, it has been postponed. The new dates will be
communicated to participants once received from the Government. The
following representatives from PCMA are nominated to participate in the Pak-
Saudi Joint Business Forum:

1) Mr. Haroon Ali Khan — MD & CEO CHT Pakistan
2) Mr. Mohsin Tarig — Director Nimir Chemicals

3) Mr. Pervez Hussain Sufi — CEO Pharmagen

4) Mr. Junaid — CEO Prism Coatings

The Executive Committee Appreciated the efforts.

11. ENGAGEMENT OF LEGAL CONSULTANT FOR TAX EXEMPTION
CERTIFICATE OF PCMA

The EC was informed that, on its directions, PCMA has engaged Advocate
Khurram Abbas as an expert consultant to pursue tax-exemption status for the



Association. It was also noted that to pursue PCMA’s case, Mr. Abbas has
requested PCMA to collect Income Tax Returns (ITRs) of the Executive
Members. In this regard, the Association has requested the submission of the
members’ latest ITRs and is actively following up on the matter. Of the 18 EC
Members, ITRs are awaited from 8 companies.

The Committee appreciated the efforts and resolved to share the ITRs with the
Association by Monday.

12. RENEWAL OF DGTO LICENSE

The EC was informed that PCMA’s license expired in January 2025. Although
the office notified the DGTO well in advance and submitted the required details
on time, renewal had been pending. After persistent efforts by the PCMA office,
the DGTO renewed the license for five years in December 2025. The EC
appreciated the efforts.

13. RENEWAL OF FPCCI REGISTRATION

The EC was informed that PCMA’s FPCCI Membership Certificate also
expired in January 2025. Since DGTO licensing is a prerequisite for renewing
FPCCI membership, PCMA submitted a copy of the renewed DGTO license to
the Chamber and requested renewal. The Chamber has renewed the
Association’s Membership Certificate for the next five years. This effort was
appreciated.

14. UPDATE ON AMENDMENTS IN SOP’S PERTAINING TO IMPORT &
EXPORT OF PRECURSOR CHEMICALS

The EC was informed that PCMA, after internal deliberations, prepared
proposed amendments to SOPs for the import and export of precursor chemicals
and requested separate treatment for blended chemicals. These were submitted
to the Ministry of Interior and Narcotics Control (MINC).

MINC responded that PCMA should share

» The definition of blended chemicals
» The concentration levels of precursors in blended chemicals, and



» The design of the End User Certificate (EUC) for blended chemicals.

PCMA subsequently shared the required documents. in response, MINC
verbally requested international regulatory references on the purity/concentration
thresholds for toluene and methyl ethyl ketone (MEK) and advised that the
proposed 80% concentration limit for blended products should be reduced to a
more appropriate level.

Since there was no written letter from the ministry, the Committee directed
the Association to obtain an official letter from MINC before any further course
of action.

15. ADDITIONAL AGENDA ITEM
1) Update on Export Development Fund

The EC was informed that the 90th Meeting of the Board of
Administrators was held on January 15, 2026. The primary agenda item
concerned approvals of Trade Development Authority Pakistan (TDAP)
projects. The meeting noted that the current EDF structure is being
dissolved. Details of existing proposals have been forwarded to the Prime
Minister’s Office (PMO), and a PMO summary has been issued. The
summary states that the current setup, under the Minister of Commerce,
retains jurisdiction only over B2B events planned by TDAP (e.g., the Pak-
Saudi Business Forum). All remaining proposals, including the funding
proposal for PAC 2025, shall be reviewed by the new Board.
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(Muddassar Yaqub) (Haroon Ali Khan)
Secretary General/ CEO Chairman PCMA



