Minutes of the 2" EC Meeting, held on 31 December 2024 at PCMA Secretariat,
Lahore (also accessible online on Microsoft Teams)

List of Participants:
T Designation in Physical
PCMA /Online

1 Haroon Ali Khan CHT Pakistan (Pvt.) Ltd. Chairman Physical
2 Muhammad Idrees Engro Polymer & Chemicals Ltd. | Vice Chairman | Physical
3 | Muhammad Faisal o gjph Chemicals (Pvt) Lid. EC Member | Physical
4 Abdul Basit Samad Rubber Works (Pvt.) Ltd. EC Member Online

5 Harris Aizad Shaikh Harris Sillicon & Glass (Pvt.) Ltd. | EC Member Online
6 Mohsin Tariq Nimir Chemical Pakistan Ltd. EC Member Physical
7 Muhammad Ahmed Shalimar Resin Ind. (Pvt.) Ltd. EC Member Online
8 Dr. Fozia Aleem Nimir Resins Limited EC Member Online
9 Nabeela Intisar Waleed Tech Pvt. Ltd. EC Member Physical
10 Pervez Hussain Sufi Pharmagen Limited EC Member Online
11 Ans Mahmood Pulcra Pakistan (Pvt.) Ltd. EC Member physical
12 Mohsin Zia Descon Oxychem EC Member Physical
13 Abrar Ahmed SRC (Pvt.) Ltd. Member Physical
14 Mian Kashif Chaudhry | Mian Chemical Industries Member Physical
15 | Khalid Pervez PCMA Secretary Physical

General

16 Arsalan Nadeem PCMA Asst. Manager | Physical
17 Waqas Ahmed PCMA Asst. Manager | Physical

The Secretary General, Mr. Khalid Pervez, extended a warm welcome to members of
the Executive Committee. The meeting began with recitation from the Holy Quran after
which Mr. Haroon Ali Khan, Chairman PCMA, delivered opening remarks. The Secretary
General informed the Executive Committee that two members, Mr. Moazzam Rasheed and
Mr. Jai Kumar, had requested leave due to their unavoidable commitments. This was
followed by, discussion on Agenda items as under:-



1. APPROVAL OF THE MINUTES OF 15T EC MEETING, HELD ON OCTOBER 29,
2024

The SG explained that Minutes of the 1% Executive Committee Meeting, held on
29" October 2024, were circulated among EC members on October 31, 2024. He invited
members to share their observations (if any) on the recorded minutes. There was no
observation and the Minutes stood approved by the EC.

2. APPROVAL OF PCMA BRANDING PLAN

SG informed EC that the Social Outreach and Membership Committee has initiated
an awareness drive to highlight the significant growth and achievements of Association
over the past decade. After conducting several in-house meetings, the Committee has
proposed launching this campaign with a distinctive 10-Year Anniversary Logo and a
podcast series which will serve as the foundation for a comprehensive outreach efforts.

EC deeply appreciated this effort by Social Outreach and Membership Committee.
After extensive deliberations, the EC fully agreed to the proposals & urged the Committee
to go ahead with the 10 year Anniversary commemoration plan. EC suggested launching
of podcast series for PCMA with minimal costs. The Chairman of PCMA requested all
members to suggest possible topics for the podcasts. After detailed deliberations following
decisions were taken: -

e Simplified topics should be targeted to attract a larger audience.

e Issues pertaining to regulatory authorities and sensitive topics may be
avoided.

e Members shall be requested for their support to increase the reach.

3. DIGITAL ENGAGEMENT ENHANCEMENT INITIATIVE

Mr. Abrar Ahmad, Convener Social Outreach & Membership Committee, informed
EC that after elaborate consultations, Committee has identified several key initiatives,
aimed at improving the Association's visibility and engagement on digital platforms.
Thereafter, comprehensive plan for enhancing social media engagement, revamping and
maintaining website and creating an E-News portal in collaboration with an expert from
Levelup Solutions was presented.

EC approved the appointment of “Level up Solutions” on 80,000 PKR/ per month
retainership for one year. The company shall provide following services to PCMA: -



i Social Media Management

ii Website Development and Maintenance
iii Search Engine Optimization (SEO)

iv E-News Portal Development

4. APPROVAL OF NEW MEMBERSHIP REQUEST

SG informed Executive Committee that PCMA has received three new membership
requests this month from Taxdale Pvt. Ltd, Tufail StarChem (Pvt.) Ltd and DyStar Pakistan
(Private) Ltd. Two of these Companies have submitted necessary documents along with
the membership fee cheques, while some mandatory documents from Taxdale are awaited.

1.  Regarding the membership of Dystar, The EC desired verification of its Toll
Manufacturing Facility. It was also observed that in specific cases, like Dystar,
if a company holds a toll manufacturing license but does not have its own
manufacturing facility, they may be allowed grant of PCMA membership
provided they are getting toll products from registered PCMA members. PCMA
was asked to get these details and submit these to the Committee.

i1.  EC has approved grant of membership to Taxdale (pvt.) Ltd. Subject to
completion of codal formalities.

iii.  The EC approved grant of Membership to Tufail StarChem after a formal visit
to their Manufacturing Facility.

5. UPDATE ON EXPLOSIVE CHEMICALS RELATED MATTERS

Secretary General explained that though PCMA had managed to secure a one-time
waiver for a period of six months, until 25" May 2025, for the release of consignments of
dangerous goods; but further work pertaining to getting appropriate Licenses by the
Members need to be done on priority basis.

EC was further informed about the meeting at LCCI, where PCMA was tasked with
a list of 40 chemicals to be verified whether those fall under the purview of the
Petrochemical Act. PCMA has shared the list with PCSIR and continuously following it,
response 1s awaited.

On the matter of explosive chemicals, EC resolved to convene a Special Meeting of
the Annual General Body, as PCMA is committed to create awareness & discuss about any
issue being faced by the Members. EC also directed to remind all members to submit the
relevant data as per the format that PCMA has already circulated.



6. LAWYER’S ENGANGEMENT

SG informed the EC that on the recommendation of Special Committee on
Governments Handling for Dangerous Chemicals to engage legal consultant for PCMA,
PCMA has explored hiring of legal consultants, preferably on retainership. In this regard
two renowned legal consultants Ahmer Bilal Soofi and Ahmad Rafay Alam were contacted.
The EC was also informed about their demands on retainership. After discussions it was
advised to explore any other options as well.

7. PAKISTAN CHEMICAL EXPO (PACE)

Mian Kashif Chaudhry, Convener Expo Committee, Presented Strategic Plan of
Third Edition of Pakistan Chemical Expo. He explained, this time the plan includes
outreach to international organizations relevant to the chemical industry, as well as
chambers and Associations linked with our sectors; this event would also serve to bridge
the gaps between industry and academia. EC agreed to hold third edition of PCE in the last
week of May at Expo Center Karachi. This time we are coming with the idea of establishing
Pakistan Chemical Expo as Brand that would be recognized for future. He also presented
the idea of changing Pakistan Chemical Expo (PCE) into PACE.

The EC appreciated the commitment of the Expo Committee and approved the
Strategic Plan along with a new name titled "PACE." Muhammad Idress, Vice Chairman
of PCMA, suggested that it be styled as "PACEx" if feasible.

8. MEMBERSHIP OF R&D COMMITTEE OF LCCI

SG informed EC that Chemical Manufacturers Committees have been established
in FPCCI and LCCI upon the suggestion of PCMA. Additionally the Office has also
requested Chambers of Commerce & Industries through out the country to follow suit, for
better co-ordination and focused attention towards chemical sector.

The Executive committee asked Mr. Muhammad Idrees to suggest some influential
individuals from Karachi to join the Chemical Manufacturers Committee of FPCCI.
Muhammad Faisal also offered to provide some names from Lahore.

9. ADDITIONAL AGENDA ITEM

a) APPOINTMENT OF MR. MUSTAFA IQBAL (DIRECTOR PURECHEM) FOR
EFFECTIVE FOLLOW UP/HANDLING OF ALL CUSTOM RELATED ISSUES
OF PCMA MEMBERS.



The EC decided to offer Mr. Mustafa Igbal membership in the Tariff &
Regulatory Affairs Committee, noting that it would be more appropriate for him to work
under the ambit of this Committee.

b) CHEMICAL MANAGEMENT AND SAFETY FRAMEWORK 2025

The Chairman briefed the EC on the Chemical Management and Safety
Framework policy for effective chemical management being developed by the Ministry
of Climate Change. He emphasized the importance of PCMA’s involvement in drafting
policy papers, as the Ministry has given the lead role to PCMA being the representative
of the entire chemical sector.

The EC directed PCMA to formally notify the members of the committee.

The meeting ended with the mutual vote of thanks to Office Bearers and the
attending members.
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(Khalid Pervez) (Haroon Ali Khan)
Secretary General Chairman PCMA



