Minutes of the 15 EC Meeting, held on 29™ October 2024 at PCMA
Secretariat, Lahore (also accessible online on Microsoft Teams)

List of Participants:

Company Designation in PCMA l/)g};lslilc;l
1 Haroon Ali Khan CHT Pakistan (Pvt.) Ltd. Chairman Physical
2 Moazzam Rasheed Bin Rgsheed Color & Senior Vice Chairman | Physical
Chemicals Mfg. Co. (Pvt.) Ltd.

3 Muhammad Idrees E?(fro Polymer & Chemicals Vice Chairman Online

4 Muhammad Faisal Khan | Alpha Chemicals (Pvt.) Ltd. EC Member Physical
5 Abdul Basit i??ad Rubber Works (Pvt.) EC Member Physical
6 Harris Aizad Shaikh Igta(lims Sillicon & Glass (Pvt.) EC Member Physical
7 Mohsin Tariq Nimir Chemical Pakistan Ltd. EC Member Physical
8 Muhammad Ahmed Shalimar Resin Ind. (Pvt.) Ltd. | EC Member Physical
9 Dr. Fozia Aleem Nimir Resins Limited EC Member Physical
10 Ismail Suttar Hub Pak Salt Refinery EC Member Online

11 Pervez Hussain Sufi Pharmagen Limited EC Member Online

12 Ans Mahmood Pulcra Pakistan (Pvt.) Ltd. EC Member Online

13 Abrar Ahmed SRC (Pvt.) Ltd. Member Physical
14 Mian Kashif Chaudhry Mian Chemical Industries Member Physical
15 Khalid Pervez PCMA Secretary General Physical
16 Arsalan Nadeem PCMA Asst. Manager Physical
17 Wagas Ahmed PCMA Asst. Manager Physical

Mr. Khalid Pervez, Secretary General, warmly welcomed newly elected
Office Bearers and EC members for the year 2024 —2026. The meeting commenced
with recitation from Holy Quran by SG, followed by opening remarks by Mr.
Muhammad Idress — Senior Vice Chairman PCMA. Mr. Haroon Ali Khan —
Chairman PCMA congratulated newly elected EC members and reaffirmed his
resolve to strengthen PCMA committees through mutual Trust and co-operation. He
then asked to start with the proceedings:-

Agenda items discussed are as following:-



1. OPENING REMARKS BY THE CHAIRMAN

Mr. Chairman reiterated PCMA’s commitment of making sustainability
a core pillar of Pakistan’s chemical industry, aligning its strategies with Vision
2030. He further resolved that we aim to achieve an ambitious export target
with a compound annual growth rate of 10%, which will be pivotal in boosting
our presence in the global market. Additionally, we are striving for a 90%
compliance rate among our members with global Health, Safety, and
Environmental (HSE) standards by 2026. To further bolster our industry, we
plan to issue five white papers focused on critical issues such as safety and
sustainability, Precursor Chemical Management, smuggling, active
pharmaceutical ingredients (APIs), and export facilitation. Furthermore, we
are committed to establishing at least ten formal collaborations within the next
two years to enhance our collective efforts and drive innovation within the
sector. Together, these milestones will pave the way for a more sustainable,
competitive, and responsible chemical industry in Pakistan.

The Executive Committee appreciated his vision and assured for their
full support wherever required.

2. CONSTITUTION OF COMMITTEES

Mr. Haroon Ali Khan gave a detailed briefing to EC on the objectives,
roles, responsibilities, and working of following Committees:-

o Tariff & Regulatory Affairs Committee

o R & D and Training Committee

e Social Outreach and membership Committee
e HR, Admin and Finance Committee

o FExpo Committee

He shared with the Executive Committee, the proposed appointments
of Conveners for various committees, as determined through elaborate
internal discussions, involving Members. Mr. Kashif Chaudhry was
recommended to take the lead of the Expo Committee, Mr. Abrar Ahmad to
convene the Social Outreach and Membership Committee, and Mr. Ismail



Suttar to chair the Tariff & Regulatory Affairs Committee. Other Members of
these Committees are being finalized. Each of the proposed Conveners
expressed their commitment to enhancing the reputation of PCMA within the
business sector.

The EC endorsed the recommendations.

3. CONSIDERATION OF NEW MEMBERSHIP REQUESTS

SG apprised the EC on PCMA’s Membership Drive. The Secretariat
reached out to 18 potential companies. Those expressing interest were
provided guidance on the membership application process. PCMA has
received willingness from Taxdale, while few others promised to get back in
the next few days. The EC approved Membership of Taxdale subject to
fulfilment of codal formalities.

The EC discussed the need to reconsider PCMA’s membership fee
structure, concluding that newly elected members should be offered some
relief. The Membership Committee has been tasked with developing a
Membership Package to support this initiative.

4. COMPLIANCE TO THE LICENSING REQUIREMENT

EC was informed on challenges being faced by PCMA members
regarding the clearance of Dangerous Chemicals at port. It was also
highlighted that the issue mainly arise on account of pursuing these activities
without obtaining necessary Government approvals and Licensing.

Mr. M Faisal Khan emphasized that this issue is of significant
importance, as it is hindering the smooth operations of member companies.
After extensive discussions, the Executive Committee resolved to form a
Committee led by Mr. Faisal Khan, with additional members to be co-opted
in a subsequent meeting. It was also agreed that a professional lawyer with
expertise in dangerous goods may have to be engaged to take up this matter
in court, as we have to challenge the law and our members possibly could only
get relief through the court intervention.



5. PCMA OFFICE BUDGET 2024 - 25

The Chairman PCMA informed the Executive Committee that PCMA Budget
2024 — 25 has already been approved by the General Body (GB). He shared his
views for increasing PCMA's revenues through various activities such as a
Membership Drive, training programs, expos, and conferences. He reiterated the
importance of continuing the Pakistan Chemical Expo as a key revenue generator
and expressed his commitment to increasing PCMA's membership to 150 in the
next year.

EC appreciated his efforts.

6. CARRY FORWARD POINTS FROM LAST YEAR EC

The Secretary General informed the Executive Committee that some decisions
made by the previous Executive Committee could not be implemented due to
some technical hitch coupled with lukewarm response of members. For
international visits, five destinations were picked up and Germany was finalized,
but the visit could not take place. Further, to enhance its presence in the
International Council of Chemical Associations (ICCA), PCMA had requested
members to sign the CEO declaration form. Likewise, it also requested members
to submit their data bank forms to the PCMA office; however, only 43 responses
have been received so far.

During the meeting, several potential destinations, including regional
partners, were discussed. It was ultimately agreed that the Social Outreach
Committee would decide on the destinations and share it with the Executive
Committee. Mr. Chairman expressed appreciation for the Responsible Care
initiative and assured his full support for the Responsible Care Membership drive,
suggesting plans to arrange a webinar to promote awareness about it.

Furthermore, the Executive Committee approved the appointment of Crowe
Hussain Chaudhry & Co. as auditors for the fiscal year 2024-25. Regarding the
re-registration of PCMA under Section 42 of the Companies Act, it was resolved
to consult a legal expert, and a decision on the matter shall be made after
obtaining legal advice/ expenses.



7. ADDITIONAL AGENDA ITEM

i.

il

Membership of LCCI Committees

The SG informed the EC that the Lahore Chamber of Commerce and
Industry (LCCI) has invited members of the PCMA to participate in various
committees. LCCI also asked PCMA to propose any additional committee
they would like to establish.

In response, the EC recommended constitution of a Chemical
Manufacturing Committee & also appointed Mr. Mohsin Tariq and Mr. Abdul
Basit to represent PCMA in the LCCI committees.

Nomination/ Participation in Committees of the Board of Administration
of Export Development Fund (EDF)

The EC was also informed of the invitation by Export Development
Board to nominate PCMA’s representative in EDF Board Committees. It also
requested PCMA to suggest constitutions of any other Committee.

The EC recommenced constitution of Chemical Manufacturing
Committee and recommended Mr. Haroon Ali Khan to represent as convener
of this Committee

The meeting ended with the mutual vote of thanks to Office Bearers and the
attending members.
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(Khalid Pervez) (Haroon Ali Khan)
Secretary General Chairman PCMA



