Minutes of the 3" EC Meeting, held on February 25, 2025 at PCMA Secretariat,
Lahore (also accessible online on Microsoft Teams)

List of Participants:
Sr. # Name Company Designation in PCMA Physi.cal
/Online
1 Haroon Ali Khan CHT Pakistan (Pvt.) Ltd. Chairman Physical
2 Moazzam Rasheed Bin Rasheed Colors & Chemicals | SVC Online
3 M. Faisal Khan Alpha Chemicals (Pvt.) Ltd. EC Member Online
4 Abdul Basit Samad Rubber Works (Pvt.) Ltd. EC Member Online
5 Harris Aizad Shaikh | Harris Sillicon & Glass (Pvt.) Ltd. | EC Member Online
6 Mohsin Tariq Nimir Chemical Pakistan Ltd. EC Member Online
7 Muhammad Ahmed | Shalimar Resin Ind. (Pvt.) Ltd. EC Member Online
8 Dr. Imtiaz Ahmad PAChem Global Pvt. Ltd. EC Member Online
9 Nabila Intisar Waleed Tech Pvt. Ltd. EC Member Online
10 | Pervez Hussain Sufi | Pharmagen Limited EC Member Online
11 | Mohsin Zia Descon Oxychem EC Member Online
12 | Khalid Pervez PCMA Secretary General Physical
13 | Arsalan Nadeem PCMA Asst. Manager Physical
14 | Waqgas Ahmed PCMA Asst. Manager Physical
Secretary General PCMA extended a warm welcome to members of the Executive
Committee. The meeting began with recitation from the Holy Quran after which Mr.
Haroon Ali Khan, Chairman PCMA, delivered opening remarks. This was followed by,
discussion on Agenda items as under:-
1. APPROVAL OF THE MINUTES OF 2N EC MEETING, HELD ON DECEMBER

31,2024

The SG explained that Minutes of the 2" Executive Committee Meeting, held on
318 December 2024, were circulated among EC members on January 02, 2025. He invited
members to share their observations (if any) on the recorded minutes. There was no

observation and the Minutes stood approved by the EC.




2. PCMA MEMBERSHIP SUBSCRIPTION

SG informed EC that for collection of annual subscriptions, PCMA generated and
dispatched invoices to all its members on January 25, 2025. As per DGTO Rules, the cutoff
date for payment of annual subscription by members is 31st March every year. Status of
payments, as of now, is as following: -

» Total Members 71
» Members who have paid Annual Subscription 22
» Members whose Annual Subscriptions are Pending 49

EC members assured to support and facilitate PCMA for timely payment of annual
Subscriptions.

3. APPROVAL OF NEW MEMBERSHIP REQUEST

SG informed the Executive Committee that PCMA has received four new
membership requests from Taxdale Pvt. Ltd, Tufail StarChem (Pvt.) Ltd, DyStar Pakistan
(Private) Ltd, and Z.A Brothers Pvt. Ltd. Three of these companies have submitted the
necessary documents along with the membership fee cheques, while few mandatory
documents from Taxdale are still awaited.

Regarding DyStar's membership, the EC was informed that the company through
which their products are manufactured is not a member of PCMA, however, their suppliers
have expressed interest in joining PCMA, and membership documents have been shared
with them. Considering DyStar as a manufacturer and additionally the interest of its
suppliers in joining this platform, EC approved membership of DyStar Pvt. Ltd.

The EC also approved the grant of memberships to Taxdale, Z.A Brothers, and
Tufail StarChem Pvt. Ltd. subject to the fulfillment of codal formalities.

4. PROPOSALS FOR THE FEDERAL BUDGET

The Executive Committee was informed that PCMA started its Annual Budgetary
Exercise in early January 2025 and had received 44 proposals from member industries,
some proposals were of conflicting nature with divergent views of the Members. The Tariff
and Regulatory Affairs Committee engaged all parties to mediate for early resolution of the
issues. After intense discussions, spanned over many sessions, decisions on all cases have
been finalized and presented before the EC for approval. The EC approved all proposals
and recommended the committee to forward these to Federal Government.



5. UPDATE ON EXPLOSIVE CHEMICALS RELATED MATTERS

The Secretary General explained that although PCMA had managed to secure a one-
time waiver for of six months (until the end of May 2025) for the release of consignments
of dangerous goods. Further work, related to obtaining the appropriate licenses by the
members needs to be prioritized. In this regard, PCMA has requested its members to inform
the Association if someone was facing any difficulty in obtaining License L&M from the
Department of Explosives. In response, some members have indicated that they are not
experiencing any issues.

Chairman PCMA urged all stakeholders to ensure compliance by the cutoff date.
6. COLLABORATIONS WITH ACADEMIC INSTITUTIONS

The EC was informed that the R&D and Training Committee is actively working on
strengthening industry-academia linkages to enhance collaboration with academic
institutions. Under the guidance of Ms. Nabila Intisar, the Convener of the Committee,
PCMA has sent a draft Memorandum of Understanding (MoU) to Punjab University (PU)
and the University of Lahore (UoL).

Meeting with PU was held on February 25, 2025 and ended on positive note for
joint ventures and developing joint collaborative strategy. The Committee expressed
appreciation for this effort.

7. COMMEMORATION OF PCMA’s 10TH ANNIVEWRSARY

The EC was informed that the Social Outreach and Membership Committee has
launched an awareness campaign to highlight the Association's growth and achievements
over the past decade. This initiative features a special 10-Year Anniversary logo to enhance
brand awareness and includes a documentary video, a membership drive, and interviews
with former chairpersons discussing their experiences and contributions.

The Committee expressed appreciation for this effort and assured support wherever
needed.

8. LAWYER’S ENGANGEMENT

SG informed the EC that PCMA has hired Ahmar Bilal Sufi & Co (ABS & Co.) as
an expert consultant to provide essential legal consultancy services.



The Committee appreciated this initiative.

9. PAKISTAN CHEMICAL EXPO (PACE)

SG informed the EC that the Expo Committee has confirmed the date and venue for
the third edition of the Pakistan Chemical Expo, branded as PACE 2025, which is
scheduled for May 26-27, 2025, at the Expo Center in Karachi. The Committee was also
informed that an Expression of Interest (EOI) was issued on January 29, 2025, inviting
proposals from reputable event management companies until February 7, 2025. This EOI
was emailed to registered vendors at the Expo Centers in Karachi and Lahore. However,
due to multiple requests for extensions from interested companies, the submission deadline
has been extended to February 27, 2025, with the Committee's approval.

Additionally, the EC was informed that this edition will include outreach to
international organizations relevant to the chemical industry, as well as chambers and
associations connected to our sectors. This event also aims to bridge the gaps between
industry and academia. Chairman PCMA proposed launching an awareness campaign
featuring short video clips of stakeholders, highlighting importance of this event, which
will be shared on social media platforms.

10. FPCCI’s CHEMICAL MANUFACTURERS COMMITTEE

SG informed the EC that PCMA has requested FPCCI to establish a Standing
Committee on Chemical Manufacturers, led by Convener Mr. Haroon Ali Khan. Following
the formation of the committee, PCMA members have been invited to submit their
nominations by completing a form and submitting it along with a pay order of PKR 5,000
to the PCMA office. It was noted that, so far, six members have submitted the required
documents, but delays are occurring as some members are still in the process of
submission. To fulfill the Chamber's requirements, at least nine members' documents must
be submitted, excluding the Convener and Co-Convener.

Mr. Faisal Khan registered himself for membership of this Committee and assured
that he would submit the required documents within this week. Emphasizing the
importance of this committee, SG requested two additional nominations to meet the
Chamber's requirement. Members assured that they would send their nominations within
this week.

11. CURRENT STATUS OF VICE CHAIRMAN PCMA

SG informed the EC that Muhammad Idrees, Vice Chairman of PCMA from Engro
Polymers & Chemicals, has recently bid farewell to Engro and resigned from his position



as Vice Chairman of PCMA. Mr. Chairman noted that since Mr. Idrees was representing
Engro, the office shall invite Engro Polymers & Chemicals to nominate a replacement.
This suggestion was approved by all EC members.

12. ADDITIONAL AGENDA ITEM

i Amendment in Trade Organization Act, 2025

SG informed the EC that the Trade Organization Act, 2025 has been amended, and now
Section 11 of the Act states that, "Notwithstanding anything contained in subsection (1),
the tenure of two years for Office Bearers under subsection (1) shall apply to Office Bearers
elected on and after the enactment of the Trade Organization (Amendment) Act, 2025."

In this regard, PCMA had contacted the DGTO for further clarification. They
advised the Association to wait for the issuance of the SRO from the DGTO before taking
any further steps.

ii Working on Naphtha Cracker Complex

Moazzam Rasheed, Senior Vice Chairman of PCMA, informed the members about
progress on the Naphtha Cracker Complex (NCC) Project. He mentioned that he is
actively engaged with DG NUST, SIFC, and Wood Mackenzie on this initiative. Wood
Mackenzie has proposed a cost of $275,000 for the first section of report on NCC. The
Senior Vice Chairman suggested that the Association should bear 80% of this amount
and own the white paper developed by Wood Mackenzie. Remaining 20% of the cost
would be jointly paid by NUST and SIFC.

Haroon Ali Khan, Chairman of PCMA, proposed that PCMA hold a meeting of
the already constituted Committee on NCC to discuss this matter further and finalize
the proposal with clarity and then comeback to EC. The EC approved this suggestion.

The meeting ended with the mutual vote of thanks to Office Bearers and the attending
Members.

Ay
(Khalid Pervez) (Haroon Ali Khan)
Secretary General Chairman PCMA



